Recommendations to Mandala Theatre (MT) about their Gender and Diversity Sensitive
Work Policy (including work place and sexual harassment policy
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Policy Recommendations/ Proposal
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Policy (Fif)

Mandala Theatre Nepal (MT) endeavors to provide a safe and healthy environment for all
persons working on its premises, inside and outside the theatre hall, the class room and the
offices. This includes artists, designers, teachers, students, contract workers, volunteers and
rental clients.
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Mandala Theatre Nepal endeavors a gender and diversity sensitive approach to all its work.
Workplace and sexual harassment will not be tolerated.
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MT is focusing on theatre for social transformation to support a society where people can live
together free of any discrimination in a respectful and each other appreciating way. Therefor MT
provides a space of dialogue through theatre to reflect on and to develop society’s as well as its
own attitudes and behaviors.
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MT promotes a balanced approach to maintaining gender equality and diversity in its board and
management systems as well as in its staff, cast and co-workers.
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MT updates its mission statement and other vital documents from time to time to reflect a goal
of equality, inclusiveness and diversity.
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MT ensures that no employee, volunteer or other person participating in MT activities is viewed
less favorably, discriminated or harassed than others because of his or her:

QA
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TR TR a7 HEHTT T IATST TRAGA 9T HUSAl Al THed Fr=d e :

e Gender (%)

« Religious belief or political opinion (& =T a7 AT [F=R)
e  Ethnicity (SITfazran

o Disability (STI¥e s=&THA)

 Sexual orientation (Ftfe gftaepiun

e Age (3W)

e pregnancy and maternity (TSTE=T T ATJ®! ST
 Educational background (3ifetes gezf)

 Geographical background (Tiferes Tes3fH)

e Caste (STq)

MT commits to equality, diversity and inclusiveness in its theatrical productions and
performances.
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Definitions of Workplace and Sexual Harassment

FIIAAT T IATST qAT I (HAERET TRATIES

Workplace harassment includes objectionable conduct, which may create an intimidating,
offensive, or hostile work environment such that an employee’s work performance is adversely
affected, or that interferes and undermines an individual’'s employment relationship or that
denies an individual the respect, and dignity they deserve. It includes any behavior which is
known, or which should be reasonably known, to be unwelcome.
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Workplace harassment may include: FHFIAHT &7 IUT@A A=A [AFATArEd TArard I+ TagT

- Written or verbal abuse or threat Hif@e a1 fafad T AT T a1 gvar fad

- Unwelcome remarks, jokes, innuendos, taunting or degrading comments about a
person’s race, religious beliefs, color, gender, gender identity, gender expression,
physical disability, mental disability, age, ancestry, place of origin, marital status, source
of income, family status or sexual orientation of that person &=af =Ifher S, aTfHeE
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Displays of racist or other offensive or derogatory pictures Te@aTal aT d=T ATHASIAH
JERES JaL T

Name calling, racial or ethnic slurs ST T FeT ATIRHT E[ATUT ATHTRT T
Practical jokes, pranks or mischievous conduct which may cause awkwardness or
embarrassment ¥FATE AHES HEWH ERIT AIAT Afsoid AT T TRA =3 AABRET,

ATl HA(ehAes ¥ Yhed (IR, HHe?)

Sexual harassment includes unwanted sexual advances, unwanted requests for sexual favors,
and other unwanted verbal or physical conduct of a sexual nature which might reasonably be
perceived as placing a condition of a sexual nature on new or continued employment, work
assignment, or on any opportunity for training, development or advancement.
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Sexual harassment may include: 19 §=aeR AT [AEfdt@d Tfdfafas o= aam

Unwelcome sexual remarks, jokes, innuendos or taunting regarding a person’s
appearance, body, attire, age or marital status F-d( =afchepT TaRor, 9%, qfezd, THT AT
Fartes feafq sfaesr AT TRA TF=TEUHT T ATHTAAAS (ool T, FafhdATee o
T/ FATST

A sexual advance or solicitation made by an individual who is in a position to grant or
deny benefit or advancement F&eTs fad agar/ gaar a1 R/ TSI [ATTHT FHAaTT
fAOT TR ¥ SAIEHT TRl EUT SAThel ATRHAT 19 HTgaTeH iR AT goiar T
Expressed or implied promise of reward for complying with a sexual oriented request or
actual or threatened reprisals against an individual who has rejected a sexual advance (
FIATS T I TR TATIT PR & a7 SRATehe TRamad Fiatesret avehr fae
AT TIC a7 e Aqeafeh o

Unwanted sexual attention of an abusive or persistent nature, or intimidating invitations
or requests with sexual overtones, whether expressed or implied FIeTg Eaw ZAT<
HATIYTF TqA THRRT &, T AT A (R qHel gFbIaul aT SIS ATHAT T
Comments unduly emphasizing gender #H=d FTHT T ANTHATATE 07 I
qATEYTH faoqofr

Unwanted physical advances and contact such as touching, patting or pinching, or
leering or other gestures of a sexual nature JATEYTF G, TTTATIA, dTT I, F=rHEA,
TR BT Al TRt MV TFIhes AT T Glor

Unwelcome displays of pornographic, derogatory or offensive pictures, materials or
graffiti of a sexual nature ¥ATAYTE FTHT AIATA AT AT ATHASAE q&ar, Mafedr, f==es
a1 RS gEL T




Sexual harassment may occur between any two or more people. The behavior need not be
intentional in order to be considered sexual harassment. Sexual harassment is illegal under the
provisions of Nepali law.
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Implementation and Monitoring of Policy

et HTAT=IAT TAT ATTHA

1. An external Gender and Diversity Focal Committee (GDFC) is established to give trainings
about “Gender and Diversity sensitive work in theatre”, to offer a safe space where people
feeling harassed can speak confidentially about their experience and are supported, to
reflect on Mandala’s play productions from the point of view of gender and diversity equality
and to facilitate dialogues and restorative processes about complaints of harassment (if
required). ‘TTH=AT e T fafaadrT Taeaefia gz i @ gre= qifad e T ugel
“Afrer e fafqaar #fa atafa” Amas area T fa9w afafq e i | a1 afafaa
FFERHT Tl HIMAeedrs T FIHT ATRAT AT AT T Tl I 9 FIETd ararawor
IUA TRISE, | TqA AUSATH] JATEA ATk eells diTeh ¥ (Afqear THdTe! FEET T@R 8 ¥
TIIEI=IT TATE FESNHI TG, | ATAYAF AT T ATATT qAARRIaEG ATTHT Il qAT
TATEEEHTT GaTE T THEATIHT YOERATHT GHd il T8 |

2. MT mandates GDFC to conduct gender and diversity awareness trainings for Mandala’s
staff, artists and students. VST qTa® THE AT ATRAT FHARI, FATHN T TRTEATIEEER
AT «firer ¥ fafaeaamaty a=aar Ree difawes e T wrieer T aferarr “dfre qor
fafaarar #fea afafa amg ga= 75 |

3. A "Gender and Diversity Sensitivity and Equality self-declaration" is created to foster a
healthy and inclusive environment at MT.
A copy of this self-declaration is shared to board members, staff, artists, volunteers,
freelancers and consultants to ensure that they understand and comply with the
commitments. Everyone is signing the declaration as confirmation of the self-commitment.
HUGAT ATk THEHT T ¥ AT ATATaRATs Famar {6 Ugal “dfite qar fafaear

JaaAeadraie - Sy’ oA T TS |

TUEAT TaG TSI AHHT HIIATEE THebT G T I TG, AT A= T+ 2T STuma=rep?
TF G THEH G IS AT, FHANEE, FAFRES, WAATFEs, TRIHIATES T THEAT AT
FTH T @A FATFREEATs ANSUH B | B0 AT ATCH-ITTAGATHT TR0 T AT
HTTUTIAHT FETER T S |

4. An internal Gender and Diversity Focal person is established at Mandala Theatre who is
committed to treat cases confidentially and in close exchange with the GDFC. “SAfiTe qan
fafaregar @ima AtHlq ET Mee FFIHAT WX T ATTH HE@ears MAIaargad g T4 HUSHl
ATeF THEHT TehoTvl AR “cifiTeh qor fafaean Temdr drd =afh” qgel T TR, |




5. The recommendations included in the updated MT policy will be the guiding principle for MT,
which can be reviewed and revised based on its effectiveness after every 12 months. “T
FERTEaTE TIRA 95 AATATIE TRUHT HUSATHT AMAITHT JTHA TR Aldes HISAT ATdeh
THEHT AN ANELH (g s | AT AfqeedTs Hraraaad! Mide ave § aur qHrem qar
qfeqTere 9 A |

6. MT will evaluate the effectiveness of its policy through a yearly anonymous questionnaire.
AlMeb FTAT M GEATAAD] HIIHATE AUSAT ATEh FHEA AT ANA] TATTHNLAT HATHA T, |

What can anyone do about workplace and/or sexual harassment? FTHIeHI g SATeT qar

A THFER TUH! GUSHT HIA B & T Al ?

Any individual as part of MT who feels that s/he has experienced any form of violence,
discrimination, harassment or victimization is allowed to raise the issue.

HUGHAT ATCH THE T ATag SHAdls AThR [@dl, HIHE, IcuIed, THFeR, AU ARIH/ ARIREHT
HEH HUH GUSHT Al HEEE IS Hae |

If someone feels being harassed: afa Fael I Hd e T

1. Tell the alleged offender (with a witness present) that the harassing behavior is unwelcome
and unacceptable and must be stopped. F= TEHTAT ATETE! IULATTAT FAITST T ARITTATS
A FFERA IS TRIREh! B AT FaeR ATHATS AT AGA T ATHI AUD] AT A
Aad |

2. Keep a written record of incidents, dates, times, locations, possible witnesses and your
response to the harassment. You do not have to have a record to make a complaint, but a
record can strengthen your case and help you remember details over time. IciTe UH!
AR AT, THT, T AT ATei@e T TS gal AThRAT ARl H&l [9ar 991 fdfad hs
AR | TEATEwE I T AT ThE AMfevs, 7 A 8189 a8 A9l qaTedl HETATs atadr
IATSH TFG ¥ FTATREAF I qUTedls deATaN faedd fgave ae Tl 7ad T4 9% |

3. If the behavior continues, make a complaint by reporting the situation (in order of escalation)
to the Gender and Diversity Focal Committee, the internal Gender and Diversity Focal
person, the chair of the board or a person whom you trust.
In making a complaint, you should establish: #f STiET 7 T2@eR T+ fthel ATATE ALHT
ST TG AT SAT AT [68 TUAThT ared “wifirer qon fafaeaar wf=a afufq «ar ar
T ‘ot qar fafagar aw=dr 9 afd” Are a1 ST A a1 qUE ATRATS [vars
AT FE THTATHT TR IO<T adl Terd | SOl &l H Teags Td T e
a) Who the alleged offender is and a description of the offensive behavior AT @I TZUHI
Zfch #1 &1 ¥ ITA Tl ATHTAIAS HdeR & (AT ?
b) When the incident(s) took place IT eT(&%) Hieel TUHI &l 7
c) The surrounding circumstances @< <&l TRTEIT & FHET AT 7
d) Other people, including witnesses, who may assist in defining the incident. a1 S2ATdTS
TR T ITUTh ATelT a1 & Hel ATaes S ?




e) When you told the alleged offender that the behavior must be stopped, and the name of
the witness(es) present a1 ZIEER IR TR dITed ARNMIAATS Hied] T=THUH! (94T T el &
PIel ATelT e foar ?

Dealing with a complaint SSKIHIY qaTs /A4 IR

1. Once a complaint is received it will be kept strictly confidential insofar as legally possible. An
investigation will be undertaken in an expedient fashion, and necessary steps taken to
resolve the problem. T IS ATTHT GUSHT AFATS FIAAT ([EATa TEIF TETHT AT~ T
fEwg | A AT T GHTATS FHIE T ATa90F FEHEE AN |

2. Both the complainant and the alleged harasser will be interviewed, as well as any individuals
who may be able to provide relevant information. All information will be kept in confidence.
ST T ARIAT FASTATATS A=TATAT TG | ATAYAFATHTAR ATIITF TR TG
STeREaATE AT FwaTar s, | AT T FaAATEe A A, |

3. If the investigation reveals evidence to support the complaint of harassment, according to
international standards of harassment policies the harasser will be disciplined appropriately.
Anyone who has been found to have harassed another person under the terms of this policy
is liable to any of the following disciplinary actions: & ¥F&=THHT FHAT IS T4
HAeRIa%gH IoAls T3 TATI THIY THET (IASHAAwgh ARINET ATIZUE ATHAHT)
Hfewar Iefigswarg ITed TS HTaET TR, | AFAAd 7% FAATS JUTST T TeX 9T
frrAfafadaed STgs ATl FaEel T afdas;

- verbal or written warning @if@e a1 fafad =rarar

- adverse performance evaluation FTAYEeAH T Hedeh

- transfer to another position or task = T&, fa9RT a7 HTHEHT AT TITHATAL]

- resigning from an official position ST TaaTE ITSIHTAT

- cancellation of contract T=FHTAT 72

- suspension from activities Tidfafagwara e

- dismissal ST / @S

The nature of the disciplinary actions will depend on the gravity and extent of the
harassment. Suitable deterrent sanctions will be applied to ensure that incidents of
harassment are not treated as trivial. Certain serious cases, including physical violence, will
result in the immediate dismissal of the harasser.

AT FRATETH T IASHAH! 88 T AAR 2R qF TRAG | ISR HEEwdATs ATHTATHI
T BT Y q G T AraeAsE qiqdaed a9T AHEATH ARG i, | MR / il
fear aad TR YeRidew Hees TUH g 9 IS HATy Aldae [qeheT e, |

4. Regardless of the outcome of a harassment complaint made in good faith, the employee
lodging the complaint, as well as anyone providing information will be protected from any
form of retaliation by either co-workers or superiors. This includes dismissal, demotion,
unwanted transfer or denial of opportunities within the company, or harassment of an
individual as a result of his/her having made a complaint or having provided evidence
regarding the complaint. IITEATa%g ISLIHT ATTH ATTSAT STEAl ATTIT FHIARTTASE TR
ITHT IAHAT AT fTehT Ted R ATeft/ GerTaTarers Aol ST T ATIRAT a7 AT aarT
feud ATIRET 97 THIER TEH A GARET T AghHET a1 ITATGRIATE EAaa eI




JfTPRETE TaTeE | TAARTTT SHIETATS (ASHTH, Taal, Ay T a7 ¥ & qaavard
isad RIS |

5. Where the complaint is made in bad faith or found to be frivolous, vindictive or made for the
purpose of embarrassing the alleged offender, the complainant may be subject to disciplinary
action up to and including termination for just cause. 7fe &g waTe/ fRTaT a1 yfqeira
Aiet (Iael ol Hel IMT IS Tl TSUHT THd ATaYTF ATMHAH FETel T Tl @ISl T
Alepeg |

Responsibility of Management a<amd=el aMidca

It is the responsibility of the (Chair of the) Board of Mandala Theatre to take immediate and
appropriate action to report or deal with incidents of harassment of any type whether brought to
their attention or personally observed. Under no circumstances should a legitimate complaint be
dismissed or down-played nor should the complainant be told to deal with it personally.

The management of MT will ensure that this policy is widely disseminated to all relevant
persons. All new employees, staff members, artists, students and volunteers will be informed
about the content of this policy as part of their induction into the organization.

It is the responsibility of the (Chair of the) Board to ensure that all persons related to MT are
aware of this policy.

ATRIHE ATTH AT ATHIT STH AR TUFT T T1 (BaHFT IATSHHT TeATEE ATHT AT
qehTd ATATF T I FIH Ao AFATS THTATT T AT FUSHAT AT THER TS (FET) T
&g, | A TATUR ATTHT IORIATS FHAUT ETATHT T I, TaTSH a7 IORIFATATE ‘AT FHTETT TR’
T YT TMRAS | AT TS THeepl qa [TqETHT SART TRTHT g AT AUGAT ATk THEF]
AT & AR T | THEAT FAT ATI 8<eh HTHAR, HHAWI, FATRR, faqamdf ¥
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